
FMA /AMBITO 
SOCIAL COMMUNICATIONS SECTOR

COMMUNICATION
IN THE HISTORY
OF THE FMA INSTITUTE

19
53

/2
01
3 d
m
a

S
E
S
S
A
N
TE

S
IM

O

coperIngleseOK_Layout 1  24/07/13  11:23  Pagina 5



Progetto1_Layout 1  24/07/13  11:34  Pagina 1



FMA /AMBITO 
SOCIAL COMMUNICATIONS SECTOR

COMMUNICATION
in the History 
of the FMA Institute

19
53

/2
01
3 d
m
a

S
E
S
S
A
N
TE

S
IM

O

2013 DMA SPECIAL-IngleseOK_Layout 1  24/07/13  10:48  Pagina 1



2

SOMMARIO

INTRODUCTION 6

CHAPTER ONE

The Communicative Dimension at the Origins  of the Institute 10

1.1. Mornese house of communication 10

1.2  Foundation of an educational relationship: 
use of language and means 12

1.3. Communication style in the letters of la Madre 
to the first missionarie 13

1.4  Educational-editorial commitment 
at the origins of the Institute 16

CHAPTER TWO

Communication Guidelines 
in the Course of the General Chapters 19

2.1. Commitment of the FMA 
Institute until the Special Chapter of 1969 20

2.2. From the Special Chapter of 1969 
to the General Chapter of 2008 24

CHAPTER THREE

Evolution of the Reality of Communication 
in some FMA Documents 32

3.1. Constitutions and Regulations of the FMA 32

3.2. Recent documents 34

2013 DMA SPECIAL-IngleseOK_Layout 1  24/07/13  10:48  Pagina 2



3.2.1  Plan of Formation 34

3.2.2  Guidelines for the Educational Mission 35

3.2.3  Cooperation for Developmento 35

3.3. References to Social Communications in the Circulars 
of the Superior General from 1990-2008 36

CHAPTER FOUR

The Sector for Social Communications 43

4.1. Context that motivated its origins 44

4.2. Significant stages 45

4.3. The role of the counselor 
for Social Communications 46

4.4.  Operative choices and decisions 
in the Social Communications Sector 47

4.4.1. The approach of the Da Mihi Animas 
magazine from the 90’s 47

4.4.2. The Gong series 49

4.4.3. The Website 52

4.4.4. The Educommunication proposal 53

CONCLUSION 58

3

2013 DMA SPECIAL-IngleseOK_Layout 1  24/07/13  10:48  Pagina 3



2013 DMA SPECIAL-IngleseOK_Layout 1  24/07/13  10:49  Pagina 4



INTRODUCTION

Nella celebrazione 
dei 60 anni della Rivista DMA

desideriamo condividere 
una riflessione sulla comunicazione 

nella storia dell’Istituto 
delle Figlie di Maria Ausiliatrice...
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In celebration of the 60th anniversary of the DMA magazine
we would like to share a reflection on communication in the
history of the Institute of the Daughters of Mary Help of
Christians. Drawn up for the first time in the year 1952-53 in
Milan, the magazine was founded with the intention of sup-
porting the educational practice and catechetical activity of
the FMA working in the oratories of the “Holy Family”
province of Lombardy. 

Subsequently it spread throughout the Institute, and was
suggested as a channel of communication and a liaison be-
tween the communities, and at the end of the last century it
became the Magazine of the Daughters of Mary Help of Chris-
tians, a means of animation and formation for each FMA.

Since 1991, the magazine has assumed the instructions of
General Chapter XIX that entrusted the preparation of the
new Sector for Social Communications, constituted by the
decision of that Chapter. From that time, DMA (as it is
presently called) has paid particular attention to the needs
of the formation and communication of the FMA, and has
had the responsibility of being the spokesperson for the
guidelines of the General Council in contributing to the
process of self-formation. In particular, it commits itself to
mediate and study, year after year, the themes of the General
Chapters, in constant attention to the reality of the Church
and the world.

The FMA Institute, following the typical style of the Founders,
is eminently educational and communicative.  From this per-
spective, this gift that we offer intends to travel once again
and to re-visit in the first chapter the communicative dimen-
sion of Maria Domenica Mazzarello and the first community
of Mornese.

In the second chapter we offer a synthesis of the guidelines
of communication as defined in the course of the General
Chapters that followed: the event of the Ecumenical Council
of Vatican II, that opened to a Special General Chapter (1969)
that marked the pivotal point of new ways of attention to
communication, in particular for the commitment to the im-
plementation of the guidelines of the Council Decree Inter
Mirifica.

6

The communication 
reality has had 

a progressive reality 
in the course 
of the years, 

as highlighted 
in recent FMA 
documents...

“

“
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The communication reality has had a progressive reality in
the course of the years, as highlighted in recent FMA docu-
ments, from the Plan of Formation, to the Guidelines for the
Educational Mission, andCooperation for Development. This
is the object of the third chapter, together with a few refer-
ences to Social Communication that can be identified in the
Circulars of the Superiors General. In the present work the
Circulars from 1990-2008 are taken into consideration.

The commitment of animation and investigation of instances
of communication was entrusted specifically to the Sector
for Social Communication: the fourth and final chapter pro-
vides an overview of the global context that motivates the
origins of the Sector, its milestones, the role of the Councilor
for Social Communication and some fundamental opera-
tional decisions implemented and in act.1

In the drafting of the work we were guided by the desire to
share an important dimension of the Institute that is not well-
known to all; from the gratitude for the gift of a charism with
a strong value of Educommunication; from the dream that
our Family continues the journey with a daring required by
the “signs of the times”, to live lovingly and with competence
in the culture of communications.

The text also seeks to be a thank you for many Sisters who,
during these 60 years, have accompanied the rise, growth,
and quality of the DMA Magazine.

1 For some parts, 
the text goes back 
to the themes contained 
in the Licentiate Thesis 
of Andrea Viviana SOSA,
FMA, La comunicazione
sociale nell’Istituto delle
Figlie di Maria Ausiliatrice
dal 1990 al 2002, UPS, 2008.

7

The text also seeks 
to be a thank 

you for many Sisters 
who, during these 

60 years, have 
accompanied the rise,

growth, and quality 
of the 

DMA Magazine......“

“
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CHAPTER ONE

THE COMMUNICATIVE
DIMENSION

AT THE ORIGINS 
OF THE INSTITUTE

1.1 
Mornese house of communication

1.2  
Foundation of an educational relationship:

use of language and means

1.3 
Communication style

in the letters of la Madre
to the first missionaries

1.4  
Educational-editorial

commitment at the origins of the Institute

1
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1.   THE COMMUNICATIVE DIMENSION 
AT THE ORIGINS OF THE INSTITUTE

The first conference that Mother Mazzarello gave to the
community of Mornese allows us to understand the style of
relationships among the first FMA and represented a testi-
mony to their usual style of communication.

We read in the Cronistoria:

“She introduced herself with her habitual humility, saying that not
only she, the poor vicar, had to carry forward the house according
to Rule and the desires of Don Bosco, but that each of the Sisters
could and should be of help, advising where necessary; and there-
fore each should and could manifest their own views and opin-
ions, so that all could proceed better in every sense. From such a
principle of fraternal freedom and filial openness of heart, it was
natural that each manifested what she felt in herself or saw around
her; and it was in this way that Sr.Maria could be aware of what was
happening in and outside of the house, using it for the good of
each and everyone.” 2

The responsible involvement of each person was important
in Mother Mazzarello’s style of animation. Her communica-
tion encouraged reciprocity. With the Sisters who were far
from Mornese she would maintain a frequent epistolary
communication that was rich in content, and in her writings
she would express a great sense of realism and humor. 

1.1. Mornese house of communication 

The educational-communicative style of Maria Domenica
Mazzarello, like that of the Daughters of Mary Immaculate-
rooted later in the first group of FMA-was made up of ac-
ceptance and attention to those girls who were most in
need. Her way of relating was shown by affection, meeting,
correction, and a cordial manner of acting. In the environ-
ment that surrounded her she was the creator of a reciproc-
ity that fostered openness, confidence, familiarity, and re-
spect for the rhythms of the person, and of her times for ac-
cepting the proposed values. Maria Domenica Mazzarello
knew how to create a climate of positive educational rela-
tionships that allowed Sisters and girls to grow in the com-
municative dimension of relationship with God and others.
There are testimonies 3 that speak of the style of interper-
sonal relationships of the early times:

2 Giselda CAPETTI (Ed.),
Cronistoria II. L’Istituto a 

Mornese. La prima 
espansione 1872-79, 
Roma, FMA, 1977, 11.

3 The Sisters of St. Anne 
who arrived 

at Mornese in 1872 
at Don Bosco’s 

invitation to help guide 
the religious 

in their new life, 
had the impression of
what might be deemed 

an excessive spontaneity 
in the first community. 

10

The responsible 
involvement 

of each person 
was important 

in Mother Mazzarello’s 
style of animation. 

Her communication 
encouraged 
reciprocity.

“

“
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“From the time of the origins it was easy to see among the first
FMA a particular communicative style. The climate of serene fa-
miliarity and sincere confidence that one perceived at Mornese
was noted by persons who, for various reasons, came into contact
with the religious, also provoking perplexity in some cases.” 4

The simplicity, familiarity, and serenity of relationships char-
acteristic in the first community were lived on the part of the
educators in their specific roles. It was an educational envi-
ronment where communication had a predominant place.
One could note the presence of a group of people who want-
ed to grow in humanity. Mother Mazzarello spoke to the Sis-
ters in a direct way: this could also be perceived in the time
of the conferences, a time for communication and family life:

“[…] Her way of presentation was simple, without sophistication,
but what she said was done with so much fervor, so much zeal,
without any desire to appear, and with the aim of obtaining the
good of souls”5

She had internalized a relational way that involved all and
was capable of creating a profound, authentic communica-
tion. Finding the most efficacious way of communicating and
forming positive public opinion was what characterized the
beginning of Don Bosco’s work at Valdocco. The Mornese
environment was different, with more restricted relation-
ships also because of the geographical setting. However,
Mother Mazzarello cultivated in herself and in the first FMA
a good ability for establishing relationships with people.

An eloquent example is her epistolary correspondence,
where there is a notable insistence on communication, as
appears in this confidential appeal: “each of you should write
to me sometime. When the Superior writes, give her a little
note to send with the letter.”6

An intense communication, attentive to the little details char-
acterized la Madre and the first FMA, capable of weaving net-
works of daily communication with those who were close
and those beyond the ocean. The style of communication
present at the origins was a prelude to the circular commu-
nication, not the pyramid type. 

At times it seemed that an ideal communication existed at
Mornese, instead, it was not far from risks, and Mother Maz-
zarello was aware of this. She warned the assistants that they

44 Piera RUFFINATTO, 
La relazione educativa. 
Orientamenti 
ed esperienze 
nell’Istituto delle Figlie 
di Maria Ausiliatrice, 
Roma, LAS, 2003, 80.

5 Ferdinando MACCONO,
Santa Maria Domenica 
Mazzarello. 
Confondatrice e prima 
Superiora Generale 
delle Figlie di Maria 
Ausiliatrice, Vol. I, 
Torino, FMA, 1960, 397.

11

An intense 
communication, 

attentive to the little 
details characterized 
la Madre and the first

FMA, capable of
weaving networks 

of daily 
communication 
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close and those 

beyond the ocean. 
The style 

of communication 
present at the origins 
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to the circular 
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not the 
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“
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should not allow themselves to be overwhelmed by those
who spoke much thinking that this was true communication.
The community did not lack strong tensions that threatened
familiarity, the acceptance of what was different, and sim-
plicity in relationships.

Mother Mazzarello and the first FMA possessed and instinc-
tive practical sense: they were seekers of communication
strategies. We report a fragment from a selection that nar-
rates how they acted when faced with the difficulty of com-
municating the good: 

“Once, for example, with the bit of money of the Pious Union, we
bought one hundred copies of the booklet A daughter who wants
to belong completely to Jesus , and when we felt that there was an
auspicious occasion, we left them here and there, or we pretended
that we had forgotten them. Whoever picked up the little booklet,
naturally read it, and often derived the benefit.”7

1.2. Foundation of an educational relationship: 
use of language and means

Like the community of Valdocco, that of Mornese, though in
a different way, made itself proficient in the use of languages
and the means of communicate to educate the young peo-
ple of the time. The preparation for the celebration of carni-
vale, the acquisition of a little organ were, without doubt,
communicative resources born from a profound desire to
enter into the new languages.

At Mornese different means were used to foster a commu-
nicative environment: “good nights, the monthly personal
talk, personal meetings, conferences, recreation, fraternal,
informal encounters in the vineyards, and outings. Mother
Mazzarello’s communicative. Strategies were creatively di-
verse. A student who took part in the outings to San Silvestro
tells us:

“Upon arriving there, we sat in the little square in front of the
chapel while Maria narrated a beautiful fact that captivated us and
while we enjoyed it because it made us think Then we played at
hide and seek, […]we sang a song or learned a new one[…]How
time flew ! The Daughters joined us at our play, Maria always had
something new to propose and she transmitted to us that same ar-
dor that was hers in work and prayer”8

6 L 22, 20. To the superior 
of the house 

of Montevideo-Villa Colón
Sr. Angela Vallese, 

in Maria E. POSADA - 
Anna COSTA - Piera CAVAGLIÀ, 

La sapienza della vita. 
Lettere di Maria 

Domenica Mazzarello, 
Roma, Istituto Figlie di 
Maria Ausiliatrice, 2004,

136-141,141.

7 Giselda CAPETTI (Ed.), 
Cronistoria I. 

La preparazione e la 
fondazione 1828-1872, 
Roma, FMA, 1977, 185

8 Giselda CAPETTI (Ed.), 
Cronistoria I., 132. 

12
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Sisters, young people in formation and girls spent the day
together even though each had her own task. Every day con-
cluded with the “good night”, characteristic of the Salesian
tradition that gave one the possibility of listening to news
and advice, remembering people in difficulty, making rec-
ommendations, all in a very familiar style. The same spirit
was present during recreation. 

1.3. Communication style in the letters of la Madre
to the first missionaries 

In the letters that she wrote Mother Mazzarello revealed a
great humanity and a spirit of the essential that focused on
the person with her difficulties and joys. Every time she sent
a letter she maintained a style that was incisive and pene-
trating. She lacked time to communicate with the first FMA
who were so far away as she herself states: 

“I began to write this letter before Christmas, but now that the cel-
ebrations have come and gone, I am continuing to write.”9

Even though time might be lacking, the will to meet with the
Sisters who were so far away, submersed in new evangeliza-
tion enterprises, was not. She established a relationship with
each of them, asking them questions that touched the depth
of their being. It was a formation strategy: the spoken word,
the written word. She used “spontaneous expressions, reach-
ing out to them by name, signing the letter in her own hand;
mentioning attitudes characteristic of them, showing interest
in the life and actual situations of each person, encouraging
them […] of the strength of her affection and prayer”.10

Her language was simple. She used a circular type of com-
munication and feedback from her interlocutors was not
lacking. Her communication was not a transmission that was
preoccupied with inconsequential messages, but were on
direct, precise topics. More than anything else, there
emerges her capacity to inspire interaction, to establish a di-
alogue between herself and the person to whom the letter
was addressed. It was a familiar communication, one that
touched the daily life of individuals, gave counsel and fra-
ternal correction, exhorted, arrived at speaking of problems
or conflicts present in the communities, because of which
one could say that it was a way of relating that exceeded su-
perficiality. Her letters focused extensively on relationships,

9 Letters 4, 8. 
To the Director General 
Fr. Giovanni Cagliero.

10 Mónica MENEGUSI - 
Piera RUFFINATTO, 
Con te, Main, sui sentieri 
della vita. Sussidio 
Progetto Mornese, 
Roma, Istituto FMA, 
2007, 125.

13
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frequently recalling the trust in confession and in the private
talk, as she wrote to Sr. Angela Vallese and the other Sisters
who were missionaries in Uruguay:

“I recommend to all that there be great confidence with the con-
fessor and with the Superior. If this confidence is present, things
will go well.”11

The communication that functions is that which puts persons
and experience in direct contact. The letters allow us to dis-
cover details that at times might escape us in spoken language.
“Without the letters it would be almost impossible to get to
know certain of her personality traits , and her typical com-
municative art expressed with simplicity of form and style.”12

She considered it important to keep in touch, to maintain
the relationship as is evident in letter 59 from 1881, in which
she questions Sr. Giacinta Olivieri, superior of the house of
a Boca (Argentina), and invites her to send news. She mani-
fests the desire to involve her in a familiar communication: 

“My dear Sr. Giacinta, are you dead or alive? You never send me
even a line...others give a sign or by means of writings or other
means that they are still alive and remember my poor, poor person,
but from you, nothing!”13

She wrote to Don Bosco and the Salesian superiors in the
same familiar tone, communicating to them news of Mornese
or Nizza Monferrato. She commented with the parents of the
girls about the scholastic commitment, health, and conduct
of their daughters. There is an interesting letter sent to Fr.
Lemoyne in which her trust and esteem are clearly shown, in
the awareness of the sentiments that the Salesian Superior
experienced at the closing of the house of Mornese:

“We are going to have a poor Holy Week here. Every now and then
the Sisters exclaim: ‘Ah, Mornese! Ah, Mornese!’ The Lord accepts
what is in the heart, right? Therefore, let us console ourselves with
that thought [...] My good Father, be brave, and be cheerful; I al-
ways remember you!”14

Often her letters are addressed to a community, to more
than one Sister and always, with a refined sensitivity, she in-
terests herself about each in particular. She writes simply,
without preoccupation about the language used, but she
succeeds in communicating in such a way that all feel in-
volved. She succeeds in expressing the most profound sen-

11 L 27, 6. To the Superior 
Sr. Angela Vallese and the 

Sisters of the house of 
Montevideo-Villa Colón e 

Las Piedras.

12 Piera CAVAGLIÀ, 
La riscoperta di un volto: 
un’educatrice e maestra 

di vita, in La sapienza 
della vita. 47.

13 L 59, 1. To the Superior 
of the house of 

Buenos Aires-Boca 
Sr. Giacinta Olivieri. 

14 L 21, 7. To the director 
of the house of Mornese  

Fr. Giovanni Battista
Lemoyne.

14
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timents, amplified by the distance in the early days of the
foundation of the Institute. Her way of being a quality com-
municator can be understood also by reading the letters that
came back to her from the recipients, such as the letter from
Sr. Virginia Magone in February of 1879.15

Her epistolary relationship was extended in the educational
commitment with the girls. In this letter, she thanks and an-
imates the writer, and promises that she will be close to her.

“Oh, how pleased I was with your little letter! […] Be brave, take
care of your health, and get well soon, so you can return to us. I
want to make one more recommendation, and it is that you be
cheerful; if you are cheerful you will get better even sooner.”16

15 O Mother, I did not 
know I loved 
you so much! 
Only now when 
I am no longer 
in time to show you do 
I feel how much […]. 
At times I think about 
how much trouble 
and displeasure I gave
you. Oh, yes, I thank you 
with all my heart 
for the good 
you did for me, 
and I pray you 
to forgive my lack 
of gratitude”. 
Letter of Sr. Magone, 
February 2, 1879 
in Ana María FERNÁNDEZ,
Le lettere di Maria 
Domenica Mazzarello. 
Testimoni e mediazione 
di una missione 
carismatica, 
Roma, LAS, 2006, 242.

16 L 13, 1.4 
To the girl Maria Bosco. 

15
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From a communication point of view it is important to note
that Mother Mazzarello was a woman of communion because
she knew how to live a profound sense of the reality. Of com-
munication, was capable of creating interaction, of commu-
nicating herself and of making herself a welcoming presence
so that the other person could express herself. Her letters are
full of intuitive attention that surely favored exchange and cor-
respondence on the part of the recipients. It was a mentality
of reciprocity that today we would call “networking”, and it
was already noticeable in the early years of the Institute.

1.4. Educational-editorial commitment 
at the origins of the Institute 

At the beginning of the history of the Institute, among the first
realizations of a communicative-editorial character we find
the publications edited directly by Sr. Emilia Mosca: three
plays that correspond to the period between 1895-97. There

16

Among the marvels 
that we have come 

to discover 
in Mother Mazzarello, 
there is this: that she

was the first to initiate
different Companies

of Mary that rose 
after the Dogma 

of the Imm...

“
“
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is also a publication relating to the educational establishments
at Mornese and Nizza. The biographies of some FMA and a
report on the new foundations of the Institute in Italy and in
other nations were also entrusted to the Salesian Bulletin.

We know of a letter from Fr. Francesia17 that there was a clear
invitation addressed to the Sisters to publicize the good
present in the FMA houses. The letter, dated October 4, 1906,
is addressed to Sr. Felicina Fauda:

“My dear Sr. Felicina, I would like you to come to Turin or that some-
one would need to go the Nizza to tell you that it would be time to
write two or three pages on that angelic child that the Lord had sent
to Nizza and then wanted to take back to himself for fear of losing
her [...]. This news is like the flowers that we need to gather while
they are lush and fresh. Of what use would they be later on?
There is something else that I would like you to think seriously
about doing. Among the marvels that we have come to discover
in Mother Mazzarello, there is this: that she was the first to initiate
different Companies of Mary that rose after the Dogma of the
Imm. And that its Rules or Constitutions were found to be so wise
that Fr, Frassinetti was the first to adopt them and then hastened
to Rome to obtain Pontifical approval […] You who have the secret
of dialogues and surprises have to set yourself with good will to
deal with the argument and have it be well presented by restoring
not only the literary property but also the religious to Mother Maz-
zarello. […] This afternoon I had to hand in everything to Nizza!
At least pray for me and believe me to be

Your most affectionate G.B.Francesia, Priest.

This encouragement, along with others, came from outside
the Institute. Inside, at least in the early years, perhaps there
was not the awareness of knowing how to go further. It
would be the 20’s that were the most propitious time for pe-
riodical publications. On the occasion of the 50th anniversary
of the foundation of the Institute (1922), there would come
from the Mother house of Nizza Monferrato the suggestion
to draw up a “leaflet” to intensify communication among the
provinces, and so the Notiziario18 came into being. Until 1923
Echoes from the Novitiates19 was published with the aim or
creating a network of communication among the novices of
the whole world.

Only later, with the periodical Unione and the magazine Pri-
mavera would publications be addressed to a wider public.

17 Cf Piera CAVAGLIÀ, 
Le prime pubblicazioni 
curate dall’Istituto, 
in «Da Mihi Animas»
XLII/6-7 (1995) 4-43, 36.

18 “The Notiziario 
was welcomed 
in all the houses 
with sincere expressions 
of joy and gratitude, 
as can be seen 
from the wave 
of positive comments 
that it received 
and printed in successive
issues. During that year
(1922), the periodical 
reported almost 
exclusively 
the chronicles of jubilee 
celebrations held 
in the various provinces
and houses.” 
Piera CAVAGLIÀ, 
La comunicazione 
educativa nella 
tradizione dell’Istituto 
delle FMA, in «DMA»
XLII/6-7 [1995] 4-43, 41.

19A “A page edited by the
novices of Nizza Monfer-
rato and addressed to all
the novices of the Insti-
tute […] to share initia-
tives, celebrations, apos-
tolic methods” Piera
CAVAGLIÀ, La comuni-
cazione educativa ... 41.

17
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CHAPTER TWO

COMMUNICATION 
GUIDELINES

IN THE COURSE
OF THE 

GENERAL 
CHAPTERS 

2.1
Commitment

of the FMA Institute
until the Special Chapter of 1969

2.2
From the Special Chapter of 1969
to the General Chapter of 2008

2
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2 FIGLIE MARIA AUSILIATRICE,
Capitolo Generale VIII.

Risposte-Istruzioni-
Esortazioni del Ven.mo 
Sig. Don Filippo Rinaldi 
Rettor Maggiore della 
Società Salesiana e 

Delegato Apostolico per 
l’Istituto delle Figlie di 

Maria Ausiliatrice, Nizza 
Monferrato, FMA, [1922]

64.

21 Every Sunday 
at the Oratory let there 
be something new that 
attracts the young girls! 

It is a vote from 
the Chapter Members. 

Very good ! The number 
of oratorians attending 
will be in proportion to 
what the Oratory offers. 
Therefore there should 

be activities for all tastes.
Charity is industrious, 
said St. Paul; perhaps 
never before this time 

was it necessary to work 
so industriously 

to do good.! 
FIGLIE MARIA AUSILIATRICE,
Capitolo Generale VIII,

Nizza Monferrato, 
FMA, [1922] 40.

22 FIGLIE MARIA AUSILIATRICE,
CG VIII, 41

20

2.1 COMMITMENT OF THE FMA INSTITUTE
UNTIL THE SPECIAL CHAPTER OF 1969

After the early times of Mor-
nese and Nizza, we have to ar-
rive at the successive General
Chapters to identify some ex-
plicit guidelines regarding the
new means of communication
that were beginning to spread.

The first item to take into con-
sideration was the theme of
GC VIII, that was to be held in
Nizza Monferrato in Septem-
ber, 1922. The instructions, ex-
hortations, and responses of
Fr.Filippo Rinaldi spoken in
the language of that time re-
garding to the theme of com-
munications, were varied.
They spoke in terms of the
“good night” which, in Sale-
sian tradition, was the key el-
ement of the family spirit, an
opportunity to create a com-
municative environment.

“The good night is especially the
duty, the dear duty of the Supe-
rior. The good night has to be the
greeting, the word of her mater-
nal heart, that opens a confi-
dence, dissipates possible re-
sentment, maternally encour-
ages, helps one to feel that she is
in a family, invites us to go to rest
with a good thought for tomor-
row. This is how one ends the
day with joy.”20

The Rector Major encouraged
the Chapter members to in-
crease those activities that
could attract young people to
the oratory21, such as cinema

and roller skating. He called
their attention to the projec-
tion of films: 

“Be careful, however, in the
choice of films to be shown; it
is difficult to find those that are
moral. Still projections, with
good, genial explanations, are
more useful and attractive.” 22

For the students of the higher
classes he recommended the
Rivista dei Giovani, a formative
magazine of the Past Pupils’
Association. To the Provincials
and Superior he assigned an
important task, that of favor-
ing the confidence of the Sis-
ters, and he insisted on the
care of very simple gestures,
such as responding to letters,
to thus consolidate the com-
munication based on a per-
sonalized rapport. He insisted
on a communication that
placed the person and her ex-
pectations at the center, which
is essential for contributing to-
ward the creation of a positive,
family-like relationship.

At GC IX, celebrated at Nizza
in 1928, it was once again Fr.
Filippo Rinaldi who gave a
glimmer of a certain mistrust
regarding the use by the FMA
of the radio and cinema, con-
sidering them to be danger-
ous for Christian education.
It was evident that for the Sale-
sians that this was not some-
thing unknown, even if the
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23 Cf. FIGLIE MARIA

AUSILIATRICE, 
Atti del Capitolo 
Generale XI dell’Istituto 
Figlie di Maria 
Ausiliatrice. 
Casa Generalizia dal 16 
al 24 luglio 1947, 
Torino, FMA, [1947] 81.

24 Cf. FIGLIE MARIA

AUSILIATRICE, 
Atti CG XI, 83-84.

25 In this regard 
it is necessary to speak 
to the students 
of the efficacy 
of the good press, 
and invite them 
to contribute toward it, 
to spread it even through 
personal sacrifices: 
not going to the theater, 
or giving up something 
frivolous or dangerous.” 
FIGLIE MARIA AUSILIATRICE,
Atti CG XI, 161.

21

use seemed to be very dis-
creet, and this revealed a sen-
sitivity to be the first to enter
into the world of mass -media.
During the same FMA Chap-
ter it was held that Don Bosco
did not want publications
other than the Salesian Bul-
letin, and for this reason only
the distribution of attractive
leaflets, with the intention of
arousing the interest of the
readers, were allowed.

GC X took place in Turin in
July, 1934 and was accompa-
nied by Fr, Pietro Ricaldone,
fourth Successor of Don
Bosco. In the line of his pred-
ecessor, with regard to the
theme of radio, he suggested
much caution also with the
boarders who want to listen
to evening programs in their
rooms.

In this Chapter we get a
glimpse of a certain flexibility
regarding the means of com-
munication because extraor-
dinary occasions are cited (be-
atifications and canonizations,
discourses of the Holy Father,
and other events regarding
the Church) for which the
Provincial must give permis-
sion for listening. 

Fr. Pietro Ricaldone also
presided GC XI held in Turin
from July 16-24, 1947. The fa-
cilitator was Mother Angela
Vespa and Mother Linda Lu-
cotti was Mother General.
Among the various discus-
sions, there was a very inter-

esting one regarding enter-
tainment. They spoke of the-
atrical presentations and pro-
posed that a central office
should be established in the
Generalate and in province
centers for dramatic presen-
tations that could be part of
the catechetical office. The
recommendation was made
to the Chapter members that
they should subscribe to the
Salesian drama magazine, Voci
Bianche. 23

The theme if cinema was dealt
with by distinguishing from
among missionary documen-
tation, historical, cultural, dra-
matic. The Rector Major said:

“The field if the cinema is ex-
tremely delicate and dangerous.
Even those films on religious sub-
jects require careful and prudent
review, and it is always a duty to
preview them before showing
them because they could present
disastrous surprises […] The use
of film clips are not advised, be-
cause they whet one’s unhealthy
curiosity to know what one
wanted to hide.”24

During the Chapter the pro-
posal to organize the alumni
and oratory groups for the
good press,25 choosing the
most opportune times. The-
atrical performances and par-
ent meetings could present
occasions to make Salesian
publications known. Sisters
who have the capacity and in-
clination should be invited to
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26 Cf. FIGLIE MARIA

AUSILIATRICE, Atti CG XI,
226.

27 Primavera was an FMA
magazine addressed 

to adolescents. The first
issue came out 

on January 31, 1950 
and the publication

ceased in 2000.

28 “An issue of the
Catholic magazine 
Social Guidelimes 

presented the particulars 
of Communist education 
disclosing in the enemies 

of God a satanic 
pedagogical wisdom. 

One of the means used 
to educate in the fight 

against capitalism, 
was precisely the scenic

representation, 
considered to be very 

efficacious in spreading 
their principles. 

We who have a great 
literary tradition 

in this field must not 
allow this magnificent 
means of education 

to escape us.” 
FIGLIE MARIA AUSILIATRICE,

Atti del Capitolo 
Generale XIII dell’Istituto

Figlie di Maria 
Ausiliatrice. Casa 

Generalizia dal 14 al 24
settembre 1958, Torino,

FMA, [1958] 349.

22

organize theatrical perform-
ances. The content must be
actual topics of moral and ed-
ucational nature. In this chap-
ter the FMA of Latin America26
were recognized for their col-
lection of various volumes
with interesting theatrical top-
ics. 

In the Acts of GC XII, carried
out from July 16 - 24 1953, it
was asked that the Primavera27

magazine continue to present
interesting material in the area
of guidance in professional
and household activity for the
girls. The help of the Salesians
was asked in the preparation
of cultural texts. It was also
suggested that attention be
paid to books, in order to pro-
mote healthy reading among
the students, avoiding novels.
It was considered important
to state that it was not enough
to avoid certain times of bad
reading, but that it was neces-
sary to form, build, ad educate
in everything. 

GC XIII,held in Turin from the
14-24 of September, 1958, in-
sisted on the increase of the
little theater as an educational
strategy28 for self-control, a
strategy for noble sentiments
that also helped one to speak
in public. It was decided to al-
low choreographic and folk-
loristic dance. The Chapter
members thanked the Supe-
riors because they had already
heard the request from GC XI
for a magazine that would

help in theatrical presenta-
tions. Even Da Mihi Animas
would meet the needs for the
different ministerial aposto-
lates. 

Radio continued to be used
for special events, and the
eventuality of having a Sister
who had the responsibility
of listening to the transmis-
sions and who would then
refer to the Superior what
was deemed to be essential. 
Television, instead, was not
accepted in the houses. 
The Chapter commission
questioned all the FMA, and
considered that the Sisters
(like contemplative religious)
should not have access to tel-
evision. However, there was
an awareness that TV was al-
ready present in the houses of
some nations, where the
provincial and the superior as-
sumed the responsibility for it.

The creation of discussion
groups for cinema to educate
the young people to a critical
sense was encouraged. In ad-
dition, a collection of good
records was advised, because
listening to good music or lit-
erary selections could be use-
ful and pleasing for the girls.
During the Chapter there was
an agreement also on the use
of still projections, records
and tape recorders, as cate-
chetical means.

In 1957 it was Mother Linda
Lucotti allowed for the acqui-
sition of a projector, consid-
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29 FMA authors 
of the book were 
Caterina PESCI, 
Maria Pia GIUDICI

e Maria Pia BIANCO.

23

Along the way 
of General Chapters 
one could perceive 

a fine communicative 
awareness that showed 

how the FMA 
were not indifferent 

when faced with 
the novelty 

of this historical 
period. They felt 

strongly challenged, 
and at time 
the attitude 
of defense 

and the fear of risks 
seemed to prevail...

“

“

ering the importance of au-
diovisual aids at the service of
education. Regarding the
good press, a greater coordi-
nation was asked among the
propagandists to avoid com-
petition by nominating one
person to be responsible for
the spread of the various mag-
azines: Primavera, Gioventù
missionaria, Meridiano 12,
Vera vita. Also spoken of was
the dissemination of photo-
graphs, and the use of cam-
eras both for stills and filming. 

In 1964 GC XIV made explicit
reference to the Council De-
cree Inter mirifica (12/4/1963)
on the means of Social Com-
munication promulgated by
Pope Paul VI. The Chapter, at-
tentive to the view of the De-
cree on the use of SC, pre-
pared a Regulation for their
use. It stated that the Institute
would use them, inserting
them in a vital way in the edu-
cational activities, The Chapter
members considered the
need to prepare Sisters who
where competent to guide the
students in the reading of the
Christian message through
various means.

It was brought out that DMA
carried out a service that was
useful to the goals of a com-
munication between the In-
ternational Center and the
Province Centers. In the mag-
azine, in fact, the best films ac-
cording to the Catholic Cin-
ema Center in Italy, or similar

associations in other nations,
were indicated.

It was noted that the FMA In-
ternational Catechetical Cen-
ter had organized study days
to prepare Sisters who would
be qualified to study, with the
young people, themes on
communication. In 1967 there
was published a booklet enti-
tled The Sister-Educator and
the Means of Social Commu-
nication.29 The content found
therein had been previously
published in some articles of
the DMA magazine. 

The FMA who participated in
GC XIV affirmed that the spe-
cific preparation of the Sisters
was an urgent task even to ed-
ucate the young people for
the use of leisure time. For this
reason it was necessary to pre-
pare FMA experts entrusted
with the task of preparing oth-
ers. The Institute was aware
that they had to look at all
phases of the life of the young
person. Attention therefore
was directed toward the girls
and young people who spent
their days immersed in music
and listening to transistor ra-
dios. The task was to be always
to educate to choice, to the
taste in programming, and to
seeking what was true. Fur-
thermore, the challenge of ed-
ucating was not only for the
young people, but also for
their parents.

Along the way of General
Chapters one could perceive
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30 ISTITUTO FIGLIE DI MARIA

AUSILIATRICE, Capitolo
Generale XV Speciale.

Atti, 16 gennaio-29
maggio 1969, Roma, 

Esse-Gi-Esse, 1969, 68.

24

There were those who 
suggested slow steps 

and those who felt 
that it was opportune 
to move more quickly, 

but in all there was 
present 

the constant 
awareness 

of the need for 
a serious professional 

preparation 
in the field 

of education.                      

“

“

a fine communicative aware-
ness that showed how the
FMA were not indifferent
when faced with the novelty
of this historical period. They
felt strongly challenged, and
at time the attitude of defense
and the fear of risks seemed
to prevail. There were those
who suggested slow steps
and those who felt that it was
opportune to move more
quickly, but in all there was
present the constant aware-
ness of the need for a serious
professional preparation in
the field of education.

Attention to the phenomena
of society and the word of the
Church were considered to
be indications for the journey
to be travelled.

2.2. FROM THE SPECIAL
CHAPTER OF 1969
TO THE GENERAL
CHAPTER OF 2008 

In the FMA Institute the im-
portance given to communi-
cation has a long story that
was further spelled out in
the context after Vatican
Council II.

The Special General Chapter
of  1969 (GC XV, the first to be
held in Rome, lasted for
more than 4 months. Present
were 122 FMA from 54 na-
tions) took into considera-
tion the integral education of
young people in the face of a
few social phenomena such
as the means of Social Com-

munication. It was a theme
that joined leisure time and
belonging to associations as
a new dimension of youth
ministry. As a guide for the
use and choice of the means,
the Chapter members re-
flected on the Council De-
cree Inter Mirifica. In the dis-
cussions, fidelity to the
Founders, who had always
been on the forefront of the
needs of the times, was fre-
quently invoked.

Chapter XV recognized the
importance of the means of
SC to be integrated into
scholastic programs and
channels of evangelization, to
be used with criteria adhering
to conditions of the different
places and cultures.30

The preoccupation of the
Chapter members was that of
becoming aware and of cre-
ating a new mentality regard-
ing an apostolate that need-
ed to be prepared for, and
which before the means of
Social Communication free-
dom and responsibility came
into play. The words “hidden
persuasion” or “subliminal
suggestion” suggested vigi-
lance and awareness of the
fact that behind every mes-
sage there is something
more that refers to a life phi-
losophy or ideology. It is in-
teresting to highlight a few
“attentions” that emerge
among the deliberations of
Chapter XV:
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31 ISTITUTO FIGLIE DI MARIA

AUSILIATRICE, 
CG XV Speciale. 
Atti, 74-75.

32 ISTITUTO FIGLIE DI MARIA

AUSILIATRICE, 
Capitolo Generale XVI. 
Atti, 17 aprile-28 luglio 
1975, Roma, Istituto 
FMA,1975, 133.

33 “ The education world 
was caught unprepared 
for the burst of mass 
communication 
in modern life. 
In particular, this is true 
of the family 
and the school 
that entered into conflict 
with the mass media 
by not knowing 
how to understand early 
on the need to insert 
it into the educational 
process.” 
Adriano ZANACCHI, 
La sfida dei mass media. 
Introduzione allo studio 
degli strumenti e 
dei problemi 
della comunicazione 
sociale, Italia, Ed. Paoline,
1977, 178.

25

1. Beginning from their time in
the houses of formation, the Sis-
ters will receive an opportune in-
struction of the apostolic aims of
using the means of SC, and the
way of adapting them only in an
educational function according
to the Salesian spirit.

2. The Sisters responsible for the
means of Social Communication
will have special instruction and
formation that will make them
suitable for their delicate mis-
sion.

3. This formation of the Sisters
has education as its aim, so that
the young people will be initiated
into the doctrine and discipline
of the Church on the Means of
Social Communication so that
they will be able to make a mod-
erate and correct use of them.

4. The norms regarding the edu-
cation to the means of Social
Communication and their rela-
tive use will be specified in the
special Regulation, renewed after
the experience of intervening
years since XIV.31

GC XVI of 1975 (Rome, April
17-July 28, saw the presence
of 143 Chapter members from
65 provinces) had as its theme
formation, with the aim of liv-
ing one’s identity of a conse-
crated apostle to its full. In the
analysis of the religious com-
munity and the Preventive
System, the Chapter Assembly
noted that every FMA is called
to work so that the evangelical
proposal becomes real in to-

day’s life. It drew attention to
the reference of building au-
thentic interpersonal relation-
ships, favoring participation
that influences community
spirit and that of the environ-
ment. It returned to the pre-
ceding General Chapter’s idea
of forming a critical attitude
towards the means of Social
Communication.

The Chapter members, cer-
tain of the ambivalence of the
Mass Media, which could con-
tribute to good as well as evil,
became aware of the impor-
tance of knowing the lan-
guage of the image: 

“ [...]. One cannot carry out a true
ministry today without taking
into account that in an environ-
ment of a cultural industry or ide-
ological propaganda, the mass-
media provides a continual flow
of unperceived communication.
Precisely because it is unper-
ceived by the receiver, they ma-
nipulate the person, mentally en-
slave them, and lead them to
assimilate values and attitudes of-
ten opposed to the gospel pro-
posal.”32

Even though this might seem
to be a negative view, the
channels of communication
were considered to be an in-
teresting place with which to
interact to better serve young
people and guide them in
their choices. For this reason,
preparation33 of the Sisters is
urgent and fundamental: 
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34 Cf ISTITUTO FIGLIE DI
MARIA AUSILIATRICE, CG

XVI. Atti, 133.

35 ISTITUTO FIGLIE DI MARIA

AUSILIATRICE, Capitolo
Generale XVII. Atti, 15

settembre 1981-28
febbraio 1982, Roma,

Istituto FMA, 1982,113.

36 ISTITUTO FIGLIE DI MARIA

AUSILIATRICE, Capitolo
Generale XVIII. Atti, 24
agosto-29 settembre

1984, Roma, Istituto FMA,
1984, 7.

26

[…] to know precisely the char-
acteristic nature of these means
of communication;

to be formed to their use in view
of the kingdom of God, and a
more relevant proclamation of
the Word today;

to free self and the young peo-
ple, as far as possible, from men-
tal slavery with a clear method
that teaches one to read within
the continual communications
of mass-media.34

GC XVII (end of 1981-begin-
ning of 1982) confirmed the
idea that the FMA had to be
more committed in the use
of the means of Social Com-
munication as a means for
evangelization and specifi-
cally in those actual sectors
such as the press, radio and
television.  Once again the
idea of networking, of work-
ing with others, came into
view. The Chapter document
made reference to the mem-
bers of the Salesian Family as
our main collaborators. It is
interesting to see the call to
the educational environment
as a space where the mes-
sages that circulate are al-
ready a communication in
themselves. 

“For Don Bosco the creation of
the educational environment
was a methodological principle.
The environment had to be like
an atmosphere, offering a pro-
posal and passing on values. The
proposal was made as an expe-

rience, rather than as a theoret-
ical teaching.”35

Encouraging and studying
the awareness of the youth
reality was strongly evident
indifferent areas of study: the
anthropological and socio-
logical sciences; the direct
contact with young people in
their situations; our forma-
tion to understand and help
the young people to insert
themselves into the world of
work, in civic, political, and
social responsibility.

GC XVIII, celebrated from
August 24-September 29,
1984, that which reflected on
communication with particu-
lar reference to the culture
and language of the young
people gave us a glimpse
and invited us to appreciate
the contribution of the laity
in getting to know the youth
reality and emphasized the
possibility of communica-
tion for a service of anima-
tion in mission lands. The
theme of communications
appears in but a few points
regarding especially commu-
nicating directives, guide-
lines from the Institute, the
appreciation for teaching
aids prepared by the Center.
It was not a particularly pro-
found study because, as
Mother Marinella Castagno,
Superior General, said: “The
Chapter, already extraordi-
nary for the short time from
the preceding Chapter, was
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37 ISTITUTO FIGLIE DI MARIA

AUSILIATRICE, 
Capitolo Generale XIX.
Atti, 19 settembre
17 novembre 1990, 1991,
29-30.

38 ISTITUTO FIGLIE DI MARIA

AUSILIATRICE, 
Capitolo Generale XX
delle Figlie di Maria
Ausiliatrice, «A te le
affido» di generazione 
in generazione, 
18 settembre-15
novembre 1996, Roma,
FMA,1996, 78.
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eminently one of evaluation
and re-launching of what GC
XVII had proposed to us”.36

In CG XIX of 1990 (Rome,
September 19-November 17)
The Institute questioned it-
self on the new cultural ten-
dencies determined by the
appearance of globalization.
Among the educational ur-
gencies indicated by the
Chapter members, the need
for communication was em-
phasized along with the seek-
ing for meaning and the need
for solidarity. 

The Institute looked toward
the future with courage, and
demonstrated it also with the
establishment of a new sector
in the General Council: the
Sector for Social Communi-
cation. The Acts of the Chap-
ter saw the communicative
dimension in close relation-
ship with the educational
mission and with the youth
world, characterized by: 

“the presence of numerous per-
sonal, cultural, and social differ-
ences. The young people need
to establish open, profound in-
terpersonal and intergenera-
tional relationships, to re-create
reciprocal rapport between men
and women, beyond any idea of
power and/or inferiority.  The
younger generations are capa-
ble of many communicative lan-
guages and are, at the same
time, conditioned by the mass
media. They experience the
need to become active, critical

interlocutors in confronting the
new languages, they ask to be
understood and valued in their
multiple forms of expression
and communication.” 37

The same Acts presented a
chapter entitled Communica-
tion in the community be-
comes educational communi-
cation, and another, New
Languages. Points for a reflec-
tion on the commitment to be
authentic communicators ap-
peared on the new reading of
the Preventive System, on the
relational dimension of the
vows, on the new cultural ten-
dencies of communication. 

During GC XX (1996) there
were many references to the
world of communication, col-
lected in the Acts in a chapter
entitled Authentic Communi-
cation. The Chapter theme
had focused on the reality of
the FMA as communities of
women rooted in Christ, and
in this communitarian and re-
lational view, the accent was
on interpersonal communi-
cation

“In Mother Mazzarello’s letters
we find a realistic style, one that
was involving, spontaneous and
transparent. Her pen wrote her
life, its values and convictions.
They challenged the reader to
commit herself, near or far, for
the interests of the Kingdom.
They translate the patient listen-
ing of life in accepting diversity,
the seeking for truth with en-
ergy for the good of all.”38
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In a culture 
that frequently 

manipulates the truth, 
with the aim 

of conserving power, 
the Chapter members 

reiterated that our 
communities could 

become places 
of education 

to a critical sense, 
to freedom 
of thought, 
to assuming 

responsibility.

“

“

Communication, stated the
Chapter, begins with a loving
glance on the history of per-
sons and unfolds like a long
conversation in which listen-
ing to their preoccupations,
sufferings, the reality of the
person is fundamental. It em-
phasized that community
problems are defused when
minds are engaged in the
mission; when one know
how to enter into the story
and problems of people. In a
culture that frequently ma-
nipulates the truth, with the
aim of conserving power, the
Chapter members reiterated

that our communities could
become places of education
to a critical sense, to freedom
of thought, to assuming re-
sponsibility.

GC XX (2002) was had a com-
mon thread running through-
out that gave it unity and co-
herence: communion, the
dream of God and cry of to-
day. One possible interpreta-
tion is that of considering
communion as the source
and pinnacle of communica-
tion which, for us, is carried
out in the actual context of
community. It is not by mere
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39 ISTITUTO FIGLIE DI MARIA

AUSILIATRICE, 
Capitolo Generale XXI 
delle Figlie di Maria 
Ausiliatrice, 
«In comunione su strade 
di cittadinanza 
evangelica», 
18 settembre-16 novembre
2002, Roma, FMA, 
2002, 29.

40 ISTITUTO FIGLIE DI MARIA

AUSILIATRICE, 
Capitolo Generale XXII 
delle Figlie di Maria 
Ausiliatrice, «Più grande 
di tutto è l’amore», 
18 settembre
15 novembre 2008, 
Roma, FMA, 2008, 27.

41 ISTITUTO FIGLIE DI MARIA

AUSILIATRICE, CG XXII 37.
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coincidence that the three
words have a shared linguis-
tic root! There are a few steps
in which the reminder to the
communicative dimension is
explicit.

“The need for a more meaning-
ful preparation for communica-
tion as a more incisive educa-
tional intervention is highlight-
ed, as is the promotion of alter-
native information in our con-
texts, strongly marked by the
monopoly of the media.” 39

Within the third guideline
for action among the jour-
neys indicated for the six-
year period, the Chapter
members entrusted to all
FMA and the educating com-
munities the commitment to
assume educommunication
as a view and transversal ed-
ucational practice for the
mission and implementation
of the charism. 

During GC XXII (2008), from
its very outset one could cap-
ture in Mother General’s re-
port on the life of the Insti-
tute the sharing of a few
perspectives for the anima-
tion of Social Communica-
tions in the Institute. In par-
ticular it focused attention on
the Province and/or local co-
ordinators of Social Commu-
nication, offering them the
opportunities of specific
formative meetings. It was
held as a priority to empower
the network with the Coor-
dinators for a reciprocal ex-

change with the Sector and
among themselves on the in-
terprovincial level to propose
ulterior studies specific to the
reading of reality from the
point of view of communica-
tions, mediating between sci-
entific reality and a practical
translation.

The Acts of the Chapter high-
lighted particular attention to
the great challenges that the
Institute was called to face
and it held as very relevant
that indicated by: 

“the world of communication,
with its rich potential that influ-
ences culture and everyday life,
contributes toward forming the
mentality and creates new lan-
guages, frequently difficult for
us as adults to understand, and
with which we struggle to be in
tune.” 40

Among the journey of con-
version to Love, there is,
therefore, insistence on the
need to … 

“…be in tune with the lan-
guages of the new generations
in the style of preventive educa-
tion in order to enter into con-
tact with them, dialogue with
them, and promote expression
and participation”.41
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CHAPTER THREE

EVOLUTION 
OF THE REALITY 

OF 
COMMUNICATION

IN SOME 
FMA 

DOCUMENTS
3.1 

FMA Constitutions and Regulations

3.2 
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42 Costituzioni (C) e 
Regolamenti (R) delle 

Figlie di Maria 
Ausiliatrice, Roma, 

Istituto FMA, [1982] art. 1. 

4 “Without a 
sign-language neither 
the soul nor the mind
could react, expand, 

participate and receive, 
interpret, feel, enjoy, 
suffer, desire, love. 

We would be 
incommunicable, 

and would live 
the silence of a desert. 
“Mariolina PERENTALER,
Segno ed espressione.

Verso una teoria 
comunicativa delle FMA,

in «DMA» XLI/1 (1994) 
25-30, 29.

44 CR, art. 60 dei
Regolamenti

3.   EVOLUTION OF THE REALITY 
OF COMMUNICATION 
IN SOME FMA DOCUMENTS 

As we can see from some FMA documents, the idea of com-
munication was gradually enriched in the Institute. At first
confined to the means of Social Communication, it arrived at
the point of holding that there was a broad field taking in the
way of managing the creation, education, environment, and
style of relationships to arrive at the concept of communica-
tion as a transversal reality in every dimension of animation.

3.1. FMA Constitutions and Regulations 

A re-reading of the Constitutions from the communicative
point of view brought out how the challenge of communica-
tion called upon the FMA at different levels: consecration, fra-
ternal life, and the mission. In the first article of the Constitu-
tions on the identity of the Institute and its members, we are
struck -in a communicative view- by the phrase “sign and ex-
pression of His foreseeing love”.42 The Daughter of Mary Help
of Christians gives her life to God to become a sign 43 among
young people. Sign: a word with a communicative value, spec-
ified in the theory of communication. In the communicative
act a sign fills an important role that allows all parties to enter
into the relationship.

Three articles of the Regulations refer explicitly to the reality
of Social Communication. The first:

“In the spirit of Don Bosco we commit ourselves as educators to
pay particular attention to the problems of Social Communication.
In the light of Church teaching, it is our duty to procure clear for-
mation in this field, to form ourselves in the understanding and use
of the multiple languages in an evangelizing function.” 44

A charismatic awareness that is attentive to the signs of the
times is perceived, one that asks us to be in sync with the new
challenges, in those places where education must act in a
meaningful way so as to be able to influence the environment. 

Fidelity to the Church that wants to make itself more commu-
nicative through its methods, is shown clearly in listening and
acceptance of its proposals to be prepared for the needs of

2013 DMA SPECIAL-IngleseOK_Layout 1  24/07/13  10:55  Pagina 32



33

the contemporary world in those places where the FMA In-
stitute is present and works. The awareness of being educa-
tors and the need to be formed in the field of communication
has always been present in the life of the Institute. We have
seen it in the daring of Mother Mazzarello who learned to
write in order to communicate with those Sisters who were
far from Mornese and Nizza.

In Article 61 responsibility for a serious education in the use
of the means occupies a fundamental role:

“Through a systematic education let us prepare young people to
become critical, free and demanding recipients, so that they may
become leaders in the communication of cultural values in a Chris-
tian key. Let us also collaborate with Catholic organizations working
in the communications sector, to carry out and spread aids with the
aim of youth formation.”45

Being inserted in the media world has the precise aim of guid-
ing young people in the free, critical use of what they see and
hear in everyday life. It is possible to discover between the
lines of this article the networking expressed in collaboration
with other organizations that occupy themselves with com-
munication.

Article 62 reports the re-evaluations of specific methods used
from the time of the origins in Salesian education:

“Attentive to a characteristic Salesian dimension in education to the
use of leisure time let us value theatre and the expressive arts in
general as a response to the need for communication among youth.
Let us give space to proposals and cultural, artistic, musical, sports
initiatives, making them times of formative encounters.” 46

In Salesian tradition, in fact, theater, music, and art in general
have been precious resources. Perhaps today it is necessary
to rediscover their strong educational aspect, because they
are disciplines that could still attract the interests of young
people. In addition, they are qualifying elements of commu-
nication. The theater, like music, educates, creates attitudes,
develop capacity and gifts which are, at times, hidden.

Scrolling through the articles of the Constitutions, we discov-
er in a few that allude at least implicitly to the concept of com-
munication. They speak of the “family spirit”47 that must ani-
mate the community; of “discipline in the use of the social
communications media”48 to strengthen chastity; of “attention
to the local conditions”49 regarding poverty in noting that

45 CR, art. 61 R.

46 CR, art. 62 R.

47 CR, art. 15 C.

48 CR, art. 17 C.

49 CR, art. 23 C.
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everything communicates and , according to the affirmations
of the Palo Alto School, “one cannot help but communicate”. 
The “personal talk”50 is an eminently communicative element
that nourishes trust. The text of the Constitutions effectively
proposes an itinerary on the communicative level, one that is
made up of personal and community commitment.

3.2. RECENT DOCUMENTS

We see significant elements on communication from a trans-
versal reading of the most recent documents: Plan of Forma-
tion, Guidelines for the Educational Mission, Cooperation for
Development.

3.2.1. Plan of Formation (2000)

The title of the Plan of Formation (PF) - “In the Furrows of the
Covenant” - expresses in itself a clear communicative conno-
tation within the text. There are various passages that send us
back to this dimension.

Among the strongest cultural challenges globalization is em-
phasized in the underlying demand for quality relationships
capable of surpassing a rapport that is merely functional or of
personal interest, favoring the emergence of a culture of rec-
iprocity. The new technologies require an adequate aware-
ness and management of information, new ways of learning
and transmitting knowledge and a professionalism that is con-
tinually renewed and updated.51 Among the priority choices
to respond to the needs of today there is indicated that of
“Promoting the culture of reciprocity through dialogue be-
tween generations and the cultures of the Church and the
Salesian Family”.52 The Plan insists on the fact that :

“Young people have to be able to make use of those suitable means
that allow them to have access to information and to be able to read
it critically. Therefore, the approach to the media will not only be
merely a topic for study, but a view to be adopted for understanding
the complex dynamism of contemporary culture.” 53

It is especially the third part – Coordination for Communion
– that offers opportune insights to enter into the communica-
tive view as the fabric of daily life. 

“The style of coordination has as a starting point a capillary com-
munication addressed to all the Sisters and to the educating com-
munities, and therefore it is stated in a simple, understandable lan-
guage that encourages them to interact.” 54

50 CR, art. 34 C.

51 Cf ISTITUTO FIGLIE DI
MARIA AUSILIATRICE, 

Nei solchi dell’Alleanza. 
Progetto Formativo delle 

Figlie di Maria 
Ausiliatrice, Leumann

(Torino), ELLEDICI, 2000, 10.

52 Ibid, 35.

53 Ibid, 99.

54 Ibid, 147.
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3.2.2. Guidelines for the Educational Mission (2005)

Through an easy, readable style: “Guidelines for the Educa-
tional Mission” is set within today’s reality, with its typical con-
notations. We are in the society of information and in the text
we see highlighted the main elements, especially in relation
to the world of youth. The document speaks of a new type of
communication,55 of the art of listening and communication,56

of the challenge of dialogue,57 of an encounterwith Christ and
of good news for all. 58

The Guidelines present four pedagogical perspective for ref-
erence that are essential for the significance of the mission.
One of these is the communicative perspective in which con-
cepts of educational communication are expressed; the im-
portance of various aspects of communication; Educommu-
nication promoted in the new languages; and communication
of the faith.59

The challenge for those who want to communicate the love
of life and the hope of a better future is to personally be com-
mitted, and to constantly grow in humanity, authenticity and
service for young people, as is stated in the text. The key issue
is the creation of an educational environment (Educommuni-
cation ecosystem), that implements a pedagogy which is the
privileged way for the formation of the person. The educa-
tional environment, faithful to the charism, favors the gradual
discovery of self, of our inner self and the growth in humanity;
it is a fundamental requirement of the Preventive System.

The pedagogy of the environment finds its fertile ground in
the family spirit, where it is possible to eliminate distances, fa-
vor confidence, lessen the generation gap, and build trust. 

3.2.3. Cooperation for Development (2006)

The document Cooperation for Development was offered for
the reflection of the Institute according to the basic criteria
that guided its development: TO empower “reciprocity
among people, from the different realities and among groups
and institutions that work in the field of solidarity.”60

This statement at the beginning of the text offers an exact view
of what networking is noted on a horizon of charitable cre-
ativity that runs through the entire document. It is a perspec-
tive that is precisely communicative.

55 Cf ISTITUTO FIGLIEDI
MARIA AUSILIATRICE, Perché
abbiano vita e vita in
abbondanza. Linee
orientative della
missione educativa delle
FMA, Leumann (Torino),
ELLEDICI, 2005, 18.

56 Cf Ibid, 24.

57 Cf Ibid, 65.

58 Cf Ibid, 78-86.

59 Cf Ibid, 53-57.

60 ISTITUTO FIGLIE DI MARIA

AUSILIATRICE,
Cooperazione allo
sviluppo,Bologna, EMI,
2006, 9.
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One of the chapters offers specific elements of communica-
tion/information necessary for an efficacious strategy of de-
velopment with attention to justice and peace. “Informa-
tion/communication is a public good, and is one of the most
important rights of citizenship in the contemporary context.
Therefore it is to be attentively considered. For the Develop-
mental Reality of the Institute, in fact, it is a means of raising
awareness, of transparency and of education”.61

This affirmation is motivated by the statement that “in the era
of communication, networks are indispensible for an accurate
policy to pursue the goal of a society that is truly inclusive and
democratic”.62

Don Bosco entrusted to his Congregations the choice of evan-
gelical “visibility”, in which the good done needs to find wide-
spread recognition, so the “the world may believe”. 
Cooperation for Development supports this view and hopes
that the Institute will be able to speak of its projects in an ef-
ficacious, understandable way, without fear of presenting
them, so that the clarity of objectives, content, and experience
may be shared with the territory, civil and ecclesial commu-
nity. Indeed, the development of communication strategies
empowers the construction of collaborative networks and di-
alogue with those institutions that interest themselves with
development and cooperation.

3.3. References to Social Communications in the Circulars
of the Superior General from 1990-2008 

Beginning from November 24, 1914, Mother General’s Circu-
lars began to arrive regularly on a monthly basis. In addition
to news and information on the Institute, they recalled the
reference values on the formative, disciplinary, and ascetical
levels. For a few historical periods, the circulars of the Supe-
rior general also had attachments or communications from
some General Councilors.63

Throughout history they were important reference point,
means of communication with a formative aim.

With the creation of the Sector for Social Communication, the
Circulars of Mother General frequently referred to the theme
of communication as an essential reality for the educational
mission. 

61 Ibid, 38.

62 Ibid, 38.

63 Piera RUFFINATTO, 
La relazione educativa.

40.
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She was solicitous because she considered it as a widespread
phenomenon, one that was not limited merely to the mass-
media, and she urged a greater knowledge of the techniques
to render it more efficacious as a way of evangelization:

“ […] if we do not know how to utilize the new languages, we cannot
bring the new generations to assimilate in a vital manner the evan-
gelical value, because we will not be in tune with them”.64

In her writings we find elements of a theology of communi-
cation centered on Christ, the perfect Communicator. She
emphasized that personal and community life are strong
channels of communication and one of its most legible signs.
She insisted on the need to remain close to young people to
understand their language, avoiding a defensive view, and be-
ing aware of the importance of catching the positive aspects
of the new languages:

“[…] it is necessary that we see how we can become true commu-
nicators today, not only through our lives, dialogue, and participa-
tion, but also with the means offered by the new technologies”».65

Mother Marinella’s strong ecclesial sense led her to exhort
every FMA to study the Encyclical (December 7, 1990) in which
John Paul II invited all to be attentive to the new social phe-
nomena, among which communication played a fundamental
role. The FMA had to “be there” if they wanted to live the Sale-
sian educational charism with passion. La Madre saw educa-
tional communication as a way of evangelization and main-
tained: 

“We must keep alive the spirit of the damihi animas and the desire
to reach the young people with the most opportune means, to trans-
mit the Christian message to them.”66

She also cited the pastoral instruction Acetates novae on So-
cial Communications (February 22, 1992), as fundamental con-
tent for deepening the study of the operative line of commu-
nication as suggested by GC XIX, 

Mother Marinella focused on the example of the quality of
our communication and accented the spirituality of commu-
nication, matured in listening and sharing the Word of God,
and the training of self to positive, dynamic relationships. She
considered it necessary that both young people and Sisters

64 Ernesta ROSSO (Ed.),
Parole che giungono
al cuore con il sapore
di Mornese.
Circolari di Madre
Marinella Castagno 
1984-1996, Roma, Istituto
FMA, 2008, 333-334.

65 Ivi, 336.

66 Ivi, 409.
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should be helped to read critically what was produced by the
mass media, and be competent in knowing how to use the
new languages.

She was attentive to the messages for the World Day of Social
Communication that the Pope proposed each year to the
whole Church. For example, in Circular 779 she cited the mes-
sage of May 1996 entitled The Media: modern Aeropagus for
the advancement of women in society, and she emphasized
the close relationship with the reflection of the Institute:

“The theme of the woman, seen as a protagonist for good even in
the field of Social Communication, sets us in the heart of our Gen-
eral Chapter XX. Our “community of consecrated women called to
an inculturated educational mission toward the third millennium”
cannot remain extraneous to these means that render us ever more
“women in networks of solidarity”. 67

She highlighted the work of some FMA who, through radio
and television, carried out the work of literacy and evange-
lization. She encouraged many others to take part in a creative
dynamism being present in other spaces of the media, involv-
ing even the Past Pupils, Cooperators, and Collaborators. In
the media women could contribute to the creation of a cul-
ture of life and of peace.

During her time of the service of animation and governance,
Madre Antonia Colombo, (1996-2008) from her very early cir-
culars referred to the positive use of the means of Social Com-
munication that made it possible to send messages of esteem
and trust in Mother and the new General Councilors who had
been elected. She emphasized the active participation of the
communities of the entire world in Chapter XX, and commu-
nicated the decision of sending a Group Circular twice a year,
edited by the whole Council to inform on their life and the
journeys in act. Furthermore, every fifteen day either by e-
mail or fax the provincials would receive the News Special a
means for the rapid transmission of Institute news.

During her Magisterium, she frequently developed the con-
cept of educational and interpersonal communication. She
helped to reflect on relationships as they were lived by Jesus.
The practice of listening, of the glance, and dialogue filled a
fundamental role in the mission of the Master. 67 Ibid, 657.
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“Maintaining this type of communication for ourselves, centered
on the other person, is not natural; we succeed only when it is the
result of a choice. It is never spontaneous to forget ourselves. Jesus
is always attentive to the speaker. We see it in the response and the
sequence of the conversation. It follows the line of thought of the
other person, is in tune with their wavelength”.68

She also refers to Maria Domenica Mazzarello who knew how
to often use non-verbal language in an extraordinarily manner
in her relationships with Sisters and the young people. In
some of her Circulars she highlighted the growth of the com-
municative mentality in the Institute, manifested in the sense
of belonging, in the interaction with the educating commu-
nity. In this context, la Madre indicated the publication of
Gong 3 on the theme: For a Quality Communication, where
she noted a greater communicative sensitivity beginning from
the solicitations of recent General Chapters.

Mother Antonia called for the empowerment of the commu-
nicative capacity through the knowledge of the new media
technologies. During this period the General Council also
dedicated a few days for an introduction to the language of
multimedia: 

“We are ever more convinced that every FMA, though at different
levels, is called to courageously and creatively measure up to these
means for educational communication. In a very different context,
with poor means, our early Sisters of Mornese knew how to form
themselves to communication, using the tools that were then avail-
able and that were the privilege of few”.69

Creating spaces of communication was also necessary even
in those provinces70 that had difficulty in accessing the means.
With the intention of sharing resources, she recalled that the
Data Back came into being, the news, thanks to the website
of religious and vidimusdominum.org, reached other Insti-
tutes interested in the proposal relative to the theme of for-
mation. 

Starting in 2002, in her Circulars Mother Antonia took on the
themes suggested by General Chapter XXI and entrusted as a
commitment for the whole Institute. 

The priority was given to the theme of communion, which
mother explained on multiple fronts. She frequently recalled
the seminar Spirituality of Communion in a Salesian Style71,
carried out in every Interprovincial Conference, potentially

68 Antonia COLOMBO, 
Le relazioni di Gesù, 
in «Circolare 794», 1997.

69 Antonia COLOMBO,
Piene di gioia,
raccontavano a tutti 
le meraviglie del Signore,
in «Circolare 818», 2000.

70 «In questa logica 
ci sembra significativo
orientare l’offerta che
ogni anno le Ispettorie
fanno alla Madre 
in occasione della festa
della riconoscenza verso
un aiuto concreto 
da dare alle Ispettorie
che, per diverse ragioni,
non possono provvedere
gli strumenti essenziali 
in vista di una più ampia
comunicazione». 
Antonia COLOMBO,
«Circolare 818», 2000.

71 Cf Antonia COLOMBO,
Rigenerate nell’amore
testimoniamo
e annunciamo 
la comunione, 
Circ. 851, 2003.
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reaching therefore each FMA and every educating communi-
ty. The concept of communion is frequently associated to
those values that favor or impede personal communication,
in a community and charismatic view. There are recurrent
themes of love, reconciliation, forgiveness, encounter, lan-
guage, collaboration and co-responsibility.

Mother Antonia offered pages for efficacious reflection and
guidance on the art of building bridges, bridges of trust, dia-
logue acceptance, and solidarity. 
She emphasized a few passages that are similar to the reality
of communication: to give hospitality to other within our-
selves, to listen in depth, to have trust in others.72 Speaking of
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72 Cf Antonia COLOMBO,
Lanciamo insieme 
il ponte della speranza,
Circ. 892, 2008.

73 Antonia COLOMBO,
Testimoni dello Spirito
della Pentecoste,
Circ. 894, 2008.

74 Antonia COLOMBO,
Cammini in sinergia,
Circ. 873, 2006.

75 The method followed 
for the preparation 
of the Plan of Formation
and other documents,
consultations and also
input from the provinces,
and the socialization 
of content in provincial
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the new frontiers of foreseeing love, she notes that they do
not deal merely with places and situations, but with our
lifestyle and the communicative methods that we use to face
the educational emergency. She offers guidelines for this : to
rebuild trust in life and to “regain the narrative language that
starts with life and leads to the proclamation[…] 
The efficacy of the word lies in the beauty and transparency
of the faith of one who brings the proclamation, but also in
the capacity of finding new communicative ways of speaking
of God today”.73

Mother Antonia also contributed to an ever stronger view of
inter-sector collaboration in the central animation of the In-
stitute. 
She emphasized, for example, specific ways that are being
conducted between Sectors working together on the theme
of Educommunication and on the organization of the Institute
website that “could constitute a fruitful channel for commu-
nication, helping to mediate in a more efficacious and com-
plete way the animation of Mother General and the Council,
and above all, to be a place of education and evangelization”.74

The choice for a coordinated and convergent animation
speaks of communication that nourishes a constant growth
in the sense of belonging. 

The development of the Plan of Formation, Guidelines of the
Educational Mission, anf Cooperation for Development,75 in
view of a coordinated communication, has elicited involve-
ment, participation, open acceptance on the part of all the
provinces.

2013 DMA SPECIAL-IngleseOK_Layout 1  24/07/13  10:56  Pagina 41



2013 DMA SPECIAL-IngleseOK_Layout 1  24/07/13  10:56  Pagina 42



CHAPITER FOUR

THE SECTOR 
FOR 

SOCIAL 
COMMUNICATIONS

4.1
The context that motivated its origins

4.2 
Significant Stages

4.3
The role of the Counselor

for Social Communications

4.4  
Operative choices and decisions

in the Social Communication Sector

4.4.1 The new approach of the
Da Mihi Animas from the decade of the 90’s

4.4.2 The “Gong” Series

4.4.3 The Website

4.4.4 
The Educommunication

Proposal 4

2013 DMA SPECIAL-IngleseOK_Layout 1  24/07/13  10:57  Pagina 43



44

The creation of the Social Communications Sector in the Insti-
tute was a significant choice also for the future because it led
to reflection and concrete practices in communication and the
evangelization of young people. In a time when the messages
and technologies of communication are becoming more and
more sophisticated each day, the Institute with its educational
charism cannot ignore this dimension of reality that becomes
an essential choice. 

4.1. THE CONTEXT THAT MOTIVATED ITS ORIGINS

GC XIX (September-November 1990) saw that it was urgent to
intensify the educational commitment in the field of commu-
nication. The awareness of the great challenges of the culture
urged the Chapter members to constitute a new Sector for So-
cial Communication (originally called Department),76 and to
add a new member to the General Council. In 1992, Sr. Graziella
Curti, first Councilor for Social Communication, clarified a few
reasons that had led the Chapter to make this choice: 

“[…] Requests had been made by some Provinces and were reported
in the preparatory summary Document. However, the strongest rea-
son that had led to the decision was that of education, for an evange-
lization that would be inculturated and would respond to the expec-
tations of the young people.” 77

During the 90’s the Institute considered the following points to
be important: 

1. The need to prepare and update Sisters and young people in the
field of communications that is undergoing rapid, deep changes today; 

2.The need to offer valid indications and guidelines for the whole In-
stitute; 

3.The opportunity for an efficacious coordination for publications
and production of aids within the Institute; of the external presenta-
tion of the Institute and its apostolic works; of relationships with oth-
er institutions that in some way study and work in the sector of Social
Communication.78

In the context in which a Department is established, particular
attention must be paid to the new youth languages, however,
the communities were far from a critical understanding of the
logic behind these means79 and we realized that we were not
adequately prepared to educate the young people in the culture
of mass media. It was the Acts of GC XIX that gave the decisive
push for a journey of reflection on communication, along with

76 Cf ISTITUTO FIGLIE DI
MARIA AUSILIATRICE, 
CG XIX. Atti, 79.

77 Graziella CURTI, Dal
segno al sogno.

Domande al neonato
Dicastero della

Comunicazione sociale,
in «DMA» XXXIX/1 (1992),

34-38.

78 Cf ISTITUTO FIGLIE DI
MARIA AUSILIATRICE, 
CG XIX. Atti, 80.

79 ISTITUTO FIGLIE DI MARIA

AUSILIATRICE, 
Atti CG XIX, 27.
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the Document of Santo Domingo (of the Latin American Bish-
ops). It was this constant preoccupation on the part of the In-
stitute that had always shown sensitivity toward learning the
new languages in order to communicate with the young people. 

4.2. SIGNIFICANT STAGES

The Institute knew how to take strategic decisions throughout
the various stages of the journey. In addition to the creation of
the Sector for Social Communication, the action of ECOSAM
(Equipo de Comunicación Social América), that allowed for and
generated a fruitful journey of reflection on the American con-
tinent beginning from practical applications, merits special
mention. This meant dealing with the empowerment of aware-
ness of the role of Social Communications Coordinator in each
province, with the aim of accompanying and guiding experi-
ences the educational-communications area, while being aware
that this aspect is transversal with regard to many others.

By forming the Sector, the specific formation of the FMA in
communication was favored, and to this end it was planned to
modify the internal means in the Institute, i.e., Da Mihi Animas
and the Notiziario. As for the DMA, the aim was that of “creat-
ing a magazine that reflected on the larger themes of the Chap-
ter, those that were closer to the life of governance of the In-
stitute with all its problems, that which outlined some themes
of Social Communication and finally, it clarified the political in-
formation that we wanted to follow”.80

We gradually proceeded to open the Institute to the possibility
of directly accessing news, providing for translation first into
three languages: Spanish, Portuguese, and English, and later al-
so French. In the production of news, the Sector has always
preferred the memories of the origins translated into a con-
temporary style, the missionary dimension, the visibility of
events in the Institute such as evaluations, gratitude celebra-
tions, and other. It has especially cared for the sectors of books
and videos.

The various initiatives have as a background the understanding
and transmission of the close relationship between the Preven-
tive System and Social Communication, demonstrating that be-
ing an educator presupposes being profoundly and educator,
in creative fidelity to the Founders. 

80 Graziella CURTI,
Dal segno al sogno, 37.
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4.3. THE ROLE OF THE COUNSELOR 
FOR SOCIAL COMMUNICATIONS

The task of the Councilor for Social Communication is de-
scribed in Article 130 of the Constitutions, which spells out the
responsibility to reflect on and implement, to coordinate the
animation and formation of the Social Communication of the
FMA. Her task is also to establish relations with the province
coordinator, to whom is entrusted the role of animation in the
province reality from the communications point of view and,
in other instances, that of helping the Sector in the reflection
and way of setting up communications in the Institute.

The Councilor and her Consultants are entrusted with the fun-
damental areas of interventions: Animation-Formation, Infor-
mation, and Production.

Animation is carried out in particular with the Consultants of
the Sector, through direct contact and the participation in
courses, seminars, inter-provincial meetings in different na-
tions of the world. Animation is made explicit in accompani-
ment and in the development of resources present in every re-
ality. Formation is implemented through institutional or occa-
sional contacts and encounters, both on the level of continents
and provinces, and this has the intention of the professional
formation of the Province Coordinators of the SC. Participation
in courses organized by other academic Institutions enter into
the formation objective.

Information contributes toward publicizing the educational ac-
tivities of the Institution. The Sector for SC seeks to raise FMA
awareness to more information than is printed in a newspaper,
aware that every gesture could influence society and the dif-
ferent realities. Qualified information is one of the indispensi-
ble elements and strong criteria for what is emphasized by the
Sector. Among the operative indications or suggestions that are
proposed to the provinces, is the asking for the development
of information in and outside of the Institute, and the care of
“province news” in such a way that a correct use of information
is formed in the recipients.

Production (various aids, video, and publications) is a choice
for quality communication. The Sector promotes this attention
on the central level, even though it favors and animates the lo-

The Sector for SC 
seeks to raise FMA 
awareness to more 

information 
than is printed 
in a newspaper, 
aware that every 

gesture could 
influence society 
and the different 

realities. 

“
“
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81 Mara BORSI,
Un laboratorio
di formazione: 
la Rivista “Da mihi
Animas”, 
Roma, LAS, 2006, 351.
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cal production in the various provinces to have culturally cor-
rect material that is more in sync with the different realities. 

It is interesting to note the rapport with other Sectors of ani-
mation in the Institute, in particular with that of Formation be-
cause every FMA must be a communicator; that of Youth Min-
istry, that places us in contact with the present tendencies of
young people, that of the Missions because it offers informa-
tion and means for a more inculturated evangelization that is
respectful of every culture.

4.4 OPERATIVE CHOICES 
AND DECISIONS IN THE SOCIAL 
COMMUNICATION SECTOR

The operative way of the Social Communications Sector in the
FMA Institute can be spelled out in three areas: Animation-For-
mation, Information, and Production. These are expressed on
a few specific areas. 

4.4.1. The new approach of the Da Mihi Animas 
from the decade of the 90’s

With the constitution of a new Sector, the Da Mihi Animasmag-
azine assumed a narrative style and faced the challenges of
communication as a space for meeting, dialogue, and the nec-
essary listening in the daily life of each community. The idea of
communications goes beyond that of simple, rapid informa-
tion. The editorial of DMA in 1990 began by citing some chal-
lenges from preceding years: the “new evangelization”, “new
education of the woman”, the reasons why the magazine pro-
posed to continue reflections that would help to deepen and
read the new phenomena with educational attention.

In outlining the history and development of the magazine, Sr.
Mara Borsi says: “The magazine came into being during the 50’s
in answer to the insistent requests of the FMA who were direct-
ly committed in the animation of the festive oratories. They felt
the need to have a practical means that could guide them in
the preparation of their catechesis, the leisure time activities of
the young people such as theater, and musicals directed to the
oratorians”.81 Beginning with GC XIX and according to its indi-
cations, the DMA magazine went from being a magazine for
Youth Ministry to a formative means for the FMA.

The Da Mihi Animas 
magazine assumed 

a narrative style 
and faced 

the challenges 
of communication 

as a space for meeting, 
dialogue, 

and the necessary 
listening in the daily 

life of each 
community.

“
“
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The themes that are proposed are nodes of reflection in the
Institute. They proposed continuing the journeys of reflection
and the encouragement of a greater sense of belonging. With
the passing of years there have been revisions, particularly in
the graphics and the content of the magazine. The year 2006
marked the transition to full color graphics and content that
was more articulated and accessible to all. It presented an ac-
cessibility that was also favored by the type of articulation.
DMA consists of four nuclei that include relevant articles:
Dossier, Close Up, In Search Of, Communicating. It is pub-
lished in various languages: French, English, Italian, Polish, Por-
tuguese, Spanish, and German. For other languages local trans-
lation is provided either for the magazine’s entirety or selec-
tions from it (Japanese, Flemish, Vietnamese…)

From an analysis of the prevailing content of the new set up,
there emerged the fact that the attention of the magazine is to
promote -on the personal or community level- the capacity to
find time for interpersonal communication, getting to know
the dynamics of the emerging culture, becoming able commu-
nicators in view of a more inculturated and efficacious educa-
tional action.82 Starting in about 1990, the articles dedicated to
education-communication rapport have invited each FMA to
become familiar with the new languages, after the example of
John Bosco and Maria Domenica who knew how to dialogue
with the contemporary culture. Through the Dossier the expe-
riences of some educational communities that had succeeded
in putting into practice that which for others was still in the the-
oretical stage were made visible.

During the early years the magazine focused primarily on of-
fering information, almost a type of literacy of the languages
of the media, that were becoming more pervasive in the cul-
ture. Later it favored attention on the sharing of experiences,
publishing good practices, in such a way as to increase the
commitment of the educating community to act concretely in
being efficacious in the work of education.

The magazine highlighted how the educational, critical aware-
ness of the new technologies could lead to the establishment
of rapport or deeper relationships of communication in the ed-
ucating community, and especially with young people. Com-
munication was connected with solidarity, to inner life, to the
overcoming of boundaries. The communicative view also went

82 Mara BORSI, 
Un laboratorio 

di formazione, 311-312.
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beyond: it was held to be important to find time in the com-
munity that would favor interpersonal, communication, aware
that living relationships of greater quality could positively in-
fluence the mission among young people.

Faced with the rapid development of information technologies
and the proposal of their value, the Magazine proposed aware-
ness and a constructive, critical vision, in order to guide choic-
es. It invited the FMA to be contemporaries of the culture in
which they were living, to know how to read its reality, and be
able to dialogue with it. Mediated communication was always
proposed as an opportunity and a way to be followed to reach
communion and to find oneself in its story with love. 

4.4.2 The “Gong” Series

By its choice of the SC Sector, the Institute committed itself to
set in motion a work of sensitizing communication in the vari-
ous provinces, in a vision of transversality at the service of evan-
gelization. An efficacious means for this scope was constituted
by the periodic publication of the Gong series

The origins of this series are thus described by Sr. Graziella Cur-
ti in a circular to the Provincials and Province Coordinators of
Social Communications: (October 24, 1993):

“With a reference group of FMA, we are seeking to bring to conclu-
sion the drawing up of a few basic guidelines for the whole Institute
regarding Social Communication, and our educational-pastoral policy
in this regard”.83

The first publication was entitled Women in Communication
and was distributed in 1994. It introduced the content with a
few questions: 

•  How are we to tackle present day culture?

•  How are we to read yesterday’s insights in today’s terms? 

•  How should we organize the Department for Social Com-
munications? 

•  How can we further the work of co-ordination on the
province level? 

The brief text proposed to identify in the religious community,
in educational and catechetical environments, a few attitudes
relating to the new media culture. Presenting the ways of

83 Archival material 
from the FMA 
Social Communication 
Sector dell’Ambito 
per la Comunicazione
sociale FMA.
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84 “To contribute to an 
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local culture […] 
To Propose new ways of
intervening in education 
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on the significance 

of Social Communication 
for the charism of the

FMA in our world today.”
DICASTERO

PER LA COMUNICAZIONE

SOCIALE FIGLIE DI MARIA

AUSILIATRICE, 
Donne in rete. Il Gong 1,
Roma, Istituto FMA 1994,

20-21.

85 Cf AMBITI COMUNICAZIONE

SOCIALE E PASTORALE

GIOVANILE FIGLIE DI MARIA

AUSILIATRICE,
Educomunicazione. A

piccoli passi nella nuova
cultura. Il Gong 4, Roma,

Istituto FMA 2008, 44. 
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province coordination, it defined the identity of the SC Coor-
dinator and her specific contribution in animation.84

The second little volume of the series, Gong 2, entitled An An-
tenna on the World, was published in 1995, the time of prepa-
ration for GC XX, and summarized the dynamics of critical read-
ing and perception in the field of media. In the new cultural
context the Institute aimed for quality information where sig-
nificant news prevailed, raising awareness and publicizing the
educational experiences lived in community. An important as-
pect that was dealt with was professionalism in the field of com-
munication, and because of this, formation courses were pre-
pared, or members of the Institute were encouraged to partic-
ipate in those organized by other Institutions.

Gong 3,Quality of Communication,was published in 1998 with
the objective of making known the informational policy of the
Institute, the communications channels present on various lev-
els, the style of newsmaking. The Institute became more aware
that the flow of information is very import both in and outside
to favor the spread of correct news, even in the light of experi-
ences of the Church in this field. Gong 3 encouraged the favor-
ing of communications that reinforce the sense of belonging
and unity; the capacity to make known experiences on the ed-
ucational-cultural level; the striving for more complete, objec-
tive information without the difficulty of ignoring many positive
aspects such as the negatives found in a determined reality.

In 2008 Gong 4, was published under the title: Educommunica-
tion: Taking Small Steps in the New Culture.85 It was novel in its
presentation, not only for the specific theme expressed in its
title with a little known concept, but especially because it was
the result of inter-sector processes of reflection. In keeping
with the custom, which had now become a practice in the In-
stitute, it offered means for animation and documents that had
been developed together, even the fourth Gong committed the
research and reflection in particular of the Sectors for Social
Communication and Youth Ministry. The process was carried
out together and matured in frequent meetings with the Gen-
eral Council with the Consulters, and Coordinators of Social
Communications and Youth Ministry from every province.

Cognitive research on the relationship between communica-
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tion and education based on the concept of Educommunica-
tion, and its operative application, coming from a non-Salesian
environment, were assumed by the Institute because this new
cultural model was revealed as an actual expression of the
charism. It is possible to trace aspects that extend the commu-
nicative style of Don Bosco and Maria Domenica Mazzarello to
our times.

With the aforementioned work we wanted to offer to the edu-
cating communities, and in particular to every FMA, a struc-
tured reflection and a feasible proposal to encourage the be-
ginning, or to promote the continuity, of Educommunication
processes as practical ways of living the mission today. Gong 4
could constitute a first step for raising awareness in the com-
munities, socializing experiences, encouraging further
province and local journeys. It especially seeks to be a proposal
and a contribution to the ongoing research on the implemen-
tation and study of the Preventive System.

The recent publication of Gong 5, (2012) is entitled In the Cul-
ture of Communication. A Map to Guide Ourselves. This num-
ber in the series is the fruit-as noted in the Introduction- of the
work of an International Communication Commission formed
of FMA,and laity who are specialists in the field of Social Com-
munication, and is scheduled in the General Council Planning
for the six-year period for 2009-2014 . The Commission was in-
stituted to set in motion a process designed to study, research,
and propose guidelines and practical ways around the culture
of communication through an educational view, in dialogue
with various Sectors.
The objective of Gong 5 is to weave a conversation on the com-
munication culture in an educational vision for the entire In-
stitute, creating awareness of the impact of contemporary sce-
narios on our identity and the mission of education. 

The text proposes the promotion of a process of reflection,
study, and concrete choices for the elaboration of competent
and responsible responses in the educational field. It aims to
give strength and vigor to the commitment of proclaiming the
Gospel in a world characterized by rapid change, digitalization
of information, and plurality of membership, and of platforms
for the production of cultural messages.
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It is the expression of dialogued research in the course of the
Inter-Sector meetings at the continental level with the coordi-
nators of Social Communications of all Provinces. They offered
their contribution of ideas and proposals to be translated into
practice and actions in the educating communities.

4.4.3. The Website: www.cgfmanet.org

In 1996-97 the Institute decided to become part of the great In-
ternet Network through the creation of its own website that
went online in the month of January, 1998. The FMA were aware
that “having a web page meant sharing opinions, interests,
awareness of the world with other navigators, with sites of ed-
ucational Institutions, companies, organizations, agencies that
are visited each day”.86

The fundamental criteria that guided the choice was the need
to reach the young people, perhaps the most public Internet
users, to have them tell their story, suggest proposals and
places of dialogue.
The home page of the initial 87 site had four sections: Memory
and Today, FMA in the World, A Charism for Youth, and Online
… Word of Mouth.

The dynamism that accompanied the initiative did not stop; a
path of continued research had been opened to offer a quality
service. In 2001 it was decided to implement a re-structuring
of both graphic design and content. The work was finished in
2002, in time for the beginning of GC XXI. This new set up had
a space that invited an exchange of opinion among the FMA
on the different continents. The Forum was begun to allow the
whole Institute to follow the journey of the Chapter. 

A third version of the Site goes back to 2004. The sections pre-
sented were enriched with data and content. Other parts were
integrated: Solidarity, with the updating of projects, distance
adoptions, and a part relative to volunteering; Documents,
Link, Data Bank, Sectors of the General Council.

In the early months of 2005 steps were begun for a new, more
radical re-structuring. The Sector for Social Communication
became aware of the need for a profound reflection and an at-
tentive evaluation of the comments on the Site, these were, in
general, these were positive, but there were also suggestions

86 AMBITO

PER LA COMUNICAZIONE

SOCIALE FIGLIE DI MARIA

AUSILIATRICE, Per una
comunicazione di

qualità. Il Gong 3, Roma, 
Istituto FMA, 1998, 25.

87 The e-mail address of
the site was :

http://www.cgfmanet.org
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to render it more agile, easier to use, faster, more interactive.
The reflection of the Sector was long, careful, conducted in
teamwork in collaboration and consultation with the other Sec-
tors of animation and with specialists in and outside of the
Generalate.

The prospect of a simple re-touching of the former site was
progressively transformed by the decision to proceed to a rad-
ical re-structuring that was entrusted to the Hypermedia Serv-
ice Company. Among the sections that were renewed or intro-
duced were: Data Bank, Infonline, Press Office, Interactive
Youth Space, Invideo and other parts.. 
All content is translated into the five main languages of the In-
stitute: French, English, Portuguese, Spanish, and for this rea-
son we are dealing with a portal composed of five websites. 

The translators have always been an indispensible help so that
every FMA can adequately make use of this way of communi-
cation. The new site was inaugurated on December 8, 2005,88

even though the work of completion and integration went on
until 2006.

To better follow GC XXII (2008), a specific s site was inserted in
the portal of the Institution that was, however, independent
from it. The platform that was developed allowed the Chapter
to have an open, interactive space for the whole Institute,
thanks to the updating (often in real time) of news, photos,
video, and Forum. Particularly “warm” and well received by the
users, was the week of the election of Mother General and the
General Consulters. 

4.4.4. The Educommunication Proposal

The term Educommunication, that reflects the Latin American
point of view,89 is thus defined by Professor Ismar de Oliveira
Soares:

“Educommunication is the collection of policies and actions relating
to the actions inherent in the planning, implementation, and evalua-
tion of the processes and products destined to create and reinforce
communications ecosystems in the educational environment in ac-
tual or virtual present time.

[…] In reality, Educommunication is characterized by ongoing 
research of conceptual and practical responses to the complex ques-

88 On the day of its 
inauguration, the feast 
of the Immaculate 
Conception, there were 
expressions of “dreams” 
relative to the Institute
site. “We want the site to 
become a place 
of interaction, 
of encounter, a channel 
of evangelization 
for every FMA. It should
be a pace from which to
draw and offer ideas, 
and information. A home, 
a playground where many 
can come to find us 
and stay with us, 
especially many young 
people. Through 
the website, we want 
to offer the image 
of a beautiful family, 
one that is open, 
and welcoming; it should 
be the face of the 
Institute that arouses joy, 
curiosity, and the desire 
for awareness 
and encounters.”

89 “During the month 
of April 1991 in Quito,

(Ecuador) the education
ministers of Latin America

and the Caribbean
gathered to discuss the
proposal of a unified

plan for
Educommunication-

communication for their
countries. They agreed
on the need to adopt a

new educational strategy
that could correspond to
social needs and changes
needed in the economic,

cultural, and
technological spheres. 

At the conclusion of the
meeting the ministers
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tions present in the life conditions of contemporary society. [...] 
The educommunicaiton practices seek to have their actions converge
in one, great objective: to expand the communications factor of hu-
man actions.” 90

In the European context the concept was discussed in the First
International Congress on Communication and Education by
the French researcher Geneviève Jacquinot, professor at the
University of Paris- 8 Sorbonne. When it came to establishing
the existing relationship between education and communica-
tion, Oliveira Soares held that there are three hypotheses: one
that establishes a total autonomy between education and com-
munication; a second that believes in the existence of a rela-
tionship between a strategic rapport-alliance between both;
and a third which holds that there is the emergence of a new
field, that of Educommunication. 

Educommunication goes beyond a mere critical reading of the
media. It is a deeper reality that seeks to create “true commu-
nicative ecosystems”, in any environment or communicative
space. On this point the role of the Educommunication profes-
sional is very specific. One must especially be interested in the
“quality of communicative relationships”; and furthermore
must render “the interactive exercise” effective between the
subjects that take part in an educational process.91

Fr. Pascual Chávez Villanueva ,the Rector Major, wrote to the
Salesians in 2005 :

“Naturally, social communication also poses challenges to the Con-
gregation, to its life and formation. We need to re-think our existence
in this media culture, but we must also pay attention to what we com-
municate. We can transmit a lot if information and knowledge
through the new technologies, but it is also true that we communi-
cate especially what we are. We can, therefore, be experienced and
professionally prepared, but at the same time we can communicate
our mediocrity and pettiness, or our coherence and honesty.” 92

During the same year, the Mother General of the FMA, Mother
Antonia Colombo, speaking of Educommunication during one
of the meetings with the new provincials, said: 

“For us, Educommunication is a privileged field in which to invest
resources. If, in fact, we want education to be viable, it must face
the challenges of the communications era today. Educommunica-

emphasized 
the importance,

especially for the schools,
to form subjects who

were capable of resolving
new, critical, creative, 
and critical problems,
who would be capable 
of thinking and clearly
expressing their points 
of view. The concluding
document, therefore,
urged the school to

understand the culture 
of the new technologies.”
Giovanna GAMBA - Elena

MORGANTI,
Educomunicazione, in
«DMA» XLVI/3-4 (1999)

38-39,38.

90 Ismar de Oliveira
SOARES,

«Educomunicazione», in
Franco LEVER - Pier Cesare

RIVOLTELLA - Adriano
ZANACCHI (Eds), La
Comunicazione. Il

dizionario di scienze e
tecniche, Roma, Elle Di

Ci, Rai-Eri, LAS, 2002, 418-
421, 418-419.

91 Cf Ismar de Oliveira
SOARES, 28.

92 Pascual CHÁVEZ, Con il
coraggio di Don Bosco
nelle nuove frontiere
della comunicazione
sociale, in «Atti del

Consiglio Generale»,
Roma, Editrice S.D.B.,

LXXXVI/luglio-settembre
(2005), n. 390, 3-46,30.
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tion, an open system of communication, makes use of the vast net-
work of relationships that configures the pedagogy of the environ-
ment (real and virtual). It presents itself, therefore, as a way to im-
plement the Preventive System.

Educommunication reinforces in the students the awareness of being
citizens of a global society, it develops in them the capacity to orient
themselves, dialogue, produce knowledge, it is a vehicle for ethics
and a lifestyle, together with new forms of thinking, feeling , and act-
ing in view of constructing a democratic co-existence. Choosing the
way of Educommunication means affirming that the task of the
teacher-of every educator- is especially that of being a communicator
and facilitator of processes, beginning from one’s own daily experi-
ences, with a continual and constant critical attitude of thought and
action. It is collaborating in networking for the shared construction
of knowledge and vital learning”93

These are affirmations that allow us to glimpse both the con-
tent and the theory of practices supported by Educommuni-
cation, both for its importance to our educational charism and
in the route implemented by the Institute through the Sector
for Social Communication together with the Sector for Youth
Ministry.94

The knowledge and awareness of the process of this new way
of understanding the relationship between communication
and education, begun in the 90’s, are a valid proposal to such
an extent that in the options95 of GCXXI ,2002, Educommunica-
tion was considered as a “transversal educational practice of
the mission of the Institute” and was a choice in one of the four
areas studied in the Seminars of Spirituality of Communion
proposed to all FMA in the course of the successive six-year
program (2004)

Educommunication finds a strong convergence of criteria with
the FMA Plan of Formation (2000), and with the Guidelines for
the Educational Mission(2005), because it is in sync with the
Preventive System. It contributes to a new reading of the edu-
cation-communication-evangelization relationship, as is explic-
itly expressed in the text of the Guidelines. 

93 Madre Antonia
COLOMBO,
Incontri con le Neo-
ispettrici, Roma, 
26 gennaio-5 febbraio
2004.

94 “In Salesian practice
educational
communication 
is the creation 
of reciprocal 
and intergenerational
relationships, open 
and profound, set in a
broad system in which 
social, cultural,
institutional, 
and economic forces
interact. It responds 
to needs such as
awareness, meeting
diversity, exchange 
and collaboration.”
ISTITUTO FIGLIE DI MARIA

AUSILIATRICE, 
Perché abbiano vita e vita
in abbondanza, 38.

95«Nell’educomunicazione
vediamo una via che, 
in quanto Comunità
educanti, possiamo
percorrere nella
missione educativa tra 
i giovani, in un continuo
processo di formazione,
con mentalità di cambio,
in stile flessibile e fedele
al carisma». 
AMBITI COMUNICAZIONE

SOCIALE E PASTORALE

GIOVANILE FIGLIE DI MARIA

AUSILIATRICE,
Educomunicazione, 44.
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By this reflection on the Sector for Social Communication
that was offered to every FMA, we wanted to travel a part of
the history of the charism with specific attention to the
communications dimension.
We can rightly say that the Institute of the Daughters of
Mary Help of Christians has always allowed itself to be chal-
lenged, though with different rhythms, by the demanding
reality of rapid change. It has been committed in different
historical contexts to an untiring, intelligent search to walk
in step with the times, in dialogue with the culture of their
countries and the world.

It was a journey of lights and shadows, with the limitations
inherent in any human reality, since the change of mentality
is a complex challenge, a process that is not easily accom-
plished or entirely verifiable. Our history was built by Sis-
ters who, with prophetic vision, were able to catch a
glimpse of new pathways and who boldly committed them-
selves to personally going toward unprecedented frontiers.
It was also built by Sisters who, with slower, more cautious
steps, still entered into the dynamic transformation of soci-
ety, fully aware that the charism, alive with potential for the
future, entrusted to the responsibility of each one.

Beginning from 1990, with the decision of GC XIX to form a
new sector of animation, the Institute became more aware
that the phenomena of social communication required ex-
plicit, more competent attention, From the very beginning,
the task of animating the sector in a time of dizzying change
was a priority for guiding the educating communities -espe-
cially the FMA- to grasp the idea that there is a vital, recip-
rocal relationship between education-communication-
evangelization. This requires the capacity to overcome, as
far as possible, a restricted view of communication as new
technologies, in their operation and use.

The commitment that presently continues to support the
journey of the Sector is that of increasing awareness and
the capacity of learning to think and work in a transversal
way according to the implications of Formation and Educa-
tion, assuming the mentality of “networking” with all sec-
tors, as a new model of organization and building knowl-
edge. This is for the full vitality of the charism.

58
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Nella celebrazione dei 60 anni della Rivista DMA
desideriamo condividere una riflessione sulla comunicazione 
nella storia dell’Istituto delle Figlie di Maria Ausiliatrice. 

Nella stesura di questo testo siamo state guidate dal desiderio 
di condividere una dimensione importante di Istituto 
non del tutto nota; dalla gratitudine per il dono di un carisma 
a forte valenza educomunicativa; 
dal sogno che la nostra Famiglia continui con audacia 
il cammino richiesto dai “segni dei tempi” 
per vivere con amore e competenza 
nella cultura della comunicazione. 
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